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Introduction
Organizational growth and sustainability depend on a variety of factors. The typical and leading factor to organizational growth is contingent on its leadership structure and styles. Characterized by organizations leaders’ personal attributes and approaches in leadership techniques, the organization may grow or remain stagnated over a given period. In this paper, I have compared and contrasted the leadership styles of Facebook’s Chief Executive Mark Zuckerberg to Apple Inc.’s current Chief Executive Tim Cook as leading business moguls. What they do to affect the current successes in their domains against the distinctions they have between their approaches to leadership are explored in this paper to offer a better understanding of their leadership styles. The transformational point of view in leadership is vital to an organization’s success in the business industry.
Comparison and Contrast of What Makes Tim Cook and Mark Zuckerberg Effective Leaders
Tim Cook, the Chief Executive Officer of Apple, uses the leadership style that slightly deviates from his predecessor, Steve Job’s autocratic approach. He uses a model that is democratic in tendency and purpose. He allows employees’ contributions and appreciates quality innovation from them. This leadership style has helped him foster impeccable employee relationships. He achieves and impacts this leadership style through his charismatic personality. Although he puts greater focus on company existing products, his approach has been that which seeks feedback from team members. The counteraction in democratic leadership used within Apple Inc. has enabled the retention of results in perfect standards amidst growing and ever-changing market demands. This is equally attributed to his focused emphasis on progressing collaboration among Apple’s resource pivot of a talented workforce, as discussed by Solomon & Steyn (2017).
Contrary to Apple’s leadership style, Mark Zuckerberg of Facebook embodies a more compelling approach to leadership. He divulges a transformational technique to leadership. He uses an approach that engages all three leadership styles. That is the democratic, autocratic and laissez-faire models of leadership. Mark is the kind of a leader who always demands constant innovation and growth. This compels him to come out autocratic whenever results do not meet set standards. He involves his employees more than most leaders. He motivates good work results in a number of ways that seemingly depict strategic interaction for the wellbeing of the company (Khan, Aslam & Riaz 2012). He is also the type of a leader who, on various occasions, does away with the traditional organizational structures. The structures that often involved a chain of command and organizational subdivisions, according to Moran (2020), are illustrative of various impeding factors that derail innovation. In summary, these diverse leadership approaches, as applied by these leaders, are the echo of hallmark success they have exhibited in the world of business.
In comparison, the two leaders both dwell on employee and staff understanding to ensure effective work results. Zuckerberg’s success and effectiveness are driven by his vision to provide a more open and connected world efficiently. Research conducted by Kee et al. (2017) indicates that when leadership is combined with various competencies from the human capital, the results become exemplarily part of the organization’s pride. This view in relation to meeting Mark Zuckerberg’s drive has often led his understanding of the people around him. The article states that to effectively connect the world, it has to be initiated within one’s closest assets, the employees. This vision closely compares to Tim Cook’s ability to make his employees even smarter in their skills, more innovative, and more competent (Heracleous & Papachroni 2016). Together, they have visions that drive the companies they lead to competitive levels, thus making them effective leaders.
Methods that Mark Zuckerberg and Tim Cook Use To Motivate their Organizations
Reward systems vary in degree and measure from company to company and from one leader to another. They may also vary in remittance, but they all share similar goals. The basis of the reward system is resulted in employee motivation and satisfaction and in the company’s productivity.
Facebook’s chief executive, Mark Zuckerberg, uses spontaneous appreciation tips and perks to keep his employees more involved in productivity and satisfaction. The concept of employee motivation does not just stipulate high-end life insurance policy, but also it takes into account the smaller fragments of appreciations in comments, cheers ups and lunches. Zuckerberg uses all these elements to engage with his team. He provides free lunches and makes a comfortable work environment. In most interviews that the CEO appears, he adorns simpler clothe selection, unlike his competitors. This is a sign of a relatable and approachable boss. An employee getting such perks on a regular or almost daily basis admits it is a rare chance. Zuckerberg values work more than looking into peripheral entails of employees (Sousa & Rocha 2019). In contrast, Apple issues discounted purchases on its products when members of the company staff buy them from their stores. Computer and phone devices from apple are often known to be expensive. Therefore, getting discounted pricing is most motivating. This discount postulates a bigger margin that correlates to motivation standards. Whereas Facebook issues out free lunches from their leader, Apple holds weekly beer treats to its employees. The company gets to host musical guests in celebrating the company’s milestones.
In both leadership setups, Facebook and Apple corporations have their reputations motivating their employees upon eventual job searching. The two companies endowed with impeccable and reputable leadership are among the four giant technology companies apart from Amazon and Google. Any employee working in the two companies have high standards and are very easily considered when they need jobs elsewhere. This is a motivation that transcends into personal job security, as illustrated by Zacher (2018).
Both Mark Zuckerberg and Tim Cook offer employee training in their work while earning. This practice entails developing skills in employees that impact the incorporation of changing market circumstances. This training gives the employees a greater understanding of their responsibilities within their role, and, in turn, builds their confidence. Gan & Yusof (2019) explains that trained employees exhibit top competency in their work which heightens the company’s place within the industry standards. Both leadership of Zuckerberg and Tim Cook have provided employee training which have made the two technology giants to hold positions stronger competitors within the technology industry. The trained employees are also illustrated to stand promotions and longitudinal social class improvement thus improving their goal settings in career development. These motivating elements are conversant with the two leaders’ teams.
Legacies of Mark Zuckerberg and Tim Cook in the Business History
Whereas Mark Zuckerberg will be remembered for having created the most revolutionary connectivity platform, he will go down as the most skillful leader who led the social media from its inception into many years later. As a great leader, he has taken the corporation to greater heights. He singly took an idea and using his own skills and techniques turned it into a giant digital connectivity platform. He will historically be remembered as one of the pioneers to bring human interactions through social media, Facebook.
In comparison to Mark Zuckerberg, Tim cook, on the other hand, will be remembered for his immense contributions through Apple Watch roles in the field of health. Using this new and recent technology, Apple Watch can take an ECG reading, which is an application that does the similarity of tests a cardiologist often uses to diagnose patients with certain related heart conditions (Kee et al., 2017). The Apple Watch technology can also alert users anytime they could be having an irregular heartbeat. Tim will also be remembered for his relentless fights with the Federal Bureau of Investigations about their demand that Apple creates a backdoor for users’ iPhones. For these contributions and much more that they keep impacting, they are to attain high seats at the place of recognition and business history books.
Communicational Skills that Zuckerberg and Tim Cook Used In Garnering Ideological Support
Mark Zuckerberg is reported to have the best skills in argumentative discussions or ideological debates. He is fearless, as illustrated by Moran (2020). This personality has often resulted to defending his opinions even when his critics or employees disagree with his decisions. We can attribute that Zuckerberg had the courage to pitch his ideas in 2005 when he approached high-end technology innovators such as PayPal’s co-founder, Peter Thiel. His communication skills, seconded by a self-driven nature, propelled the success of his ideas (Pinto, 2019). He has persuasive communication skills backed by courage to act and the intelligence to back up decisions and opinions have made Facebook a total success.
Similarly, Tim Cook’s communication skills are characterized by an abundant strategic approach to the things he says and how he responds to questions in a discussion or interview sessions. Having a rich background in business enables him to use the metrics of human capital analytics to tactfully answer questions, thus making his acceptance ratings higher among peers like Facebook boss counterparts. He uses strategic terminologies such as putting events in their perspectives before analyzing things as methods of proving a wholesome take on issues. He adds contextual concepts to his discussions which hence prompt many to discuss what customers or investors might be missing and in need of achieving (Pinto 2019). A communicative approach such as outlining consumer-centric arguments, has retained Apple’s customer loyalty over the years.
Conclusion
Individual personalities of organizations leadership should work to the advantage of the company as a whole. Commitment to the organization’s cause and styles used in leading organizations should equally shape the directions that companies ought to take. Like Facebook and Apple’s leadership, it has been attributes of significant incorporation of personalities, organization’s objectives, and exemplary leadership practices. However, different the two company’s motivation techniques, leadership approach and communicative skills are, the leaders of the companies have both soared higher in market orientation and success. Mark Zuckerberg’s leadership approach as has been discussed above, envisages a total transformational approach to organizational management, unlike Tim Cook’s approach that applauds democratic leadership strategies. With the two comparisons, the difference rests on individual leader’s inner motivation and personality traits.
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